ESG & SUSTAINABILITY
SERVICE OFFERING

LIFA’S ESG & SUSTAINABILITY
SERVICE OFFERING
Integrating sustainability and Environmental,
Social, and Governance (ESG) principles into
an organisation’s operations is not only the
right thing to do but also allows businesses to
reduce costs whilst increasing shared value for
communities, employees, shareholders and the
environment.
Research now shows that during the COVID-19
pandemic, companies with strong ESG
indicators outperformed those which did not
report on ESG impacts. The pandemic has served
as the first real proof-point for sustainability,
underlining the fact that ESG investing does not
come at a cost, but can future-proof investments
and in some cases boost returns, all while
helping to shape a better future.

A crucial part of Sustainability is the need to
communicate effectively with stakeholders –
including to communities and investors – about
sustainability in business operations and supply
chains.
Proactive communication builds trust and
strengthens reputation, which in turn protects
a company’s investors and facilitates its ability
to implement strategy. However, it relies on
meaningful and credible ESG data which can be
easily compared and analysed by stakeholders.
Lifa understands the importance of 360 degree
communications in the realm of sustainability.
That is why Lifa can deliver through the line,
from strategy development to execution,
keeping the concept of shared value in mind for
the business, its communities, shareholders and
stakeholders.

WHY IS COMMUNICATION
IMPORTANT IN ESG AND
SUSTAINABILITY?
STRENGTHENS REPUTATION
• Creates clarity in stakeholders minds
• Helps to reposition your business
CONNECTS WITH NEW AND EXISTING
INVESTORS
• Increases investment or opens up new
pools of investment
• Lowers the cost of capital
IMPROVES STAKEHOLDER RELATIONS
• Establishes, maintains and strengthens
social license to operate
• Minimises risks by applying a risk-based
approach to prevent escalation of issues
Navigating through the world of
sustainability and ESG can be complex. And
communicating to key stakeholders about
your organisation’s ESG performance can be
daunting.

Lifa is here to help.

Lifa’s understanding of the ESG and
sustainability value chain enables us
to advise and execute on your ESG and
sustainability needs.

A TOPLINE OVERVIEW
OF BEST PRACTICE :

1.
Company identifies
relevant sustainability
issues and understands
how these are linked to
its business

2.
3.
Company commits to
performance targets,
monitors and reports
annually to stakeholders,
and feeds back
stakeholder perspectives
into company strategy

To address these issues,
company defines action
plans to implement
business cases with
performance targets

LIFA’S SUSTAINABILITY VALUE CHAIN –
AS IT RELATES TO COMMUNICATIONS
Website development
and ESG updates
Select reporting
standard
Stakeholder
mapping

Media relations

Assess material
ESG risks
Embed reporting

Events
Partnership engagement

Proof points

Presentations
Trends analysis
and news
tracking

Stakeholder and community
engagement plan.

IR &
REPORTING

STRATEGY

IMPLEMENTATION
ACTIVATION
Social media
Newsletter
Report against
progress

ESG
objectives

Videos, animations,
documentaries

Set goals
Narrative

Communications plan

Branding and logo

Monitoring and analytics

STRATEGY

Stakeholder
mapping
(regulatory,
partners, NGOs,
media, investors,
communities)

WHAT ARE THE
MATERIAL RISKS AND
OPPORTUNITIES FOR
YOUR BUSINESS?

WHAT ESG OR
SUSTAINABILITY
GOALS DO YOU
NEED TO SET?

WHO IS
IMPACTED BY,
OR CAN IMPACT
YOUR COMPANY?

Assess material
ESG risks
Proof points

STRATEGY

IR &
REPORTING

IMPLEMENTATION
ACTIVATION

ESG
objectives
Narrative
Communications plan

Many successful companies are built on a
robust strategy that is inclusive of stakeholders’
expectations and allows for targeted
communications and storytelling. Through
workshops, focus groups and surveys, Lifa acts
as an independent agent to collate and analyse
information from stakeholders.

We assist in building your narrative (purpose,
vision, mission and values), while aligning
with your ESG strategy and broader
communication objectives.

Together, we create a strategy for ESG and
sustainability reporting, along with how
assets and communication channels will
be activated , to create a fair accessible
and transparent communications plan.

IR AND
REPORTING

WHAT REPORTING
FRAMEWORKS ARE
BEST SUITED FOR YOUR
COMPANY?

WHAT ARE INVESTORS
LOOKING FOR AND
HOW BEST SHOULD
YOU ENGAGE THEM?

HOW DO YOU AVOID
‘GREENWASHING’ AND
DEMONSTRATE TRUE
IMPACT?

Select reporting
standard (GRI,
UNGC, PRI etc)
Embed reporting
and management
systems to collate
data and information

STRATEGY

IR &
REPORTING

Set goals

Reporting is a summary of actions a company
has taken to manage its material risks, as
well as demonstrate progress against targets
and future plans. Reporting is data-driven
and includes stakeholder insights and
expectations of the company.

IMPLEMENTATION
ACTIVATION

Report against
progress

We support companies in demonstrating their
commitment to sustainability by applying
globally accepted reporting frameworks and
making data and information accessible and
engaging to stakeholders.

We assist in putting robust and inclusive
processes in place to ensure a company’s
reporting and communication plans are robust
and assist in managing material risks and
opportunities.

IMPLEMENTATION
ACTIVATION

Website
development
and updating
with new ESG
and sustainability
messaging

CAN SOCIAL MEDIA
BE A HELPFUL TOOL
IN COMMUNICATING
WITH YOUR
COMMUNITY?

 edia relations (earned and
M
paid) including press releases,
interviews, opinion pieces

Partnership engagement
(especially with NGOs)

CHANNELS

HOW CAN YOUR
COMPANY LEVERAGE ITS
ESG COMMITMENTS TO
REPOSITION YOURSELF?

HOW CAN
YOU BUILD
CREDIBILITY
WITH KEY
STAKEHOLDERS?

Stakeholder and community
engagement plan.
Presentations

IR &
REPORTING

STRATEGY

IMPLEMENTATION
ACTIVATION

Newsletter
Videos, animations,
documentaries
Branding and logo
Communications plan

Keep your sustainability story at
the forefront of your audience to
strengthen reputation, connect
with new and existing investors and
improve stakeholder relations.

We will develop your ESG and sustainability
proof points into assets that can be used on
your communication channels and reference
these activities against a robust long-term and
short-term plan.

Monitoring and analytics to track progress
against communications objectives and to
track future trends that can be leveraged.

We will then monitor and measure the impact
of these communication tactics to understand
how we are helping to strengthen your
reputation, setting objectives and tracking
progress as we go.

ASSETS

 ocial media content
S
and accounts (paid
and organic)

LIFA’S UNIQUE
POSITION IN
SUSTAINABILITY
COMMUNICATIONS
Sustainability and ESG is core to doing business
well on the African continent. As an African focused
strategic communications firm, we have years
of experience in strategy, communications and
branding.
We have worked with clients such as Kamoa
Copper, Rebosis, Acrux Resources, GreenCape,
Largo Resources and Tembo Power to improve their
sustainability reporting and ESG positioning.
We have a team that has a passion and strong
expertise in sustainability, ESG, stakeholder
engagement and social licence to operate.

THE TEAM

Camilla Osborne
Senior Advisor

A senior communications and reputation management professional with over 14 years’ experience, Camilla
focuses on international development and the environmental sector. Head of Communications for The Coca-Cola
Company for 8 years, she was responsible for communicating risks and opportunities across southern and East
Africa. She also served as Head of Sustainability for strategic advisory firm, Africa Practice. Camilla holds accreditations from the University of Cambridge Programme for Sustainability Leadership and the Harvard Business School
for Leadership Training.

Nirvani Pillay
General Manager & Senior Account Manager
Nirvani’s in-depth experience in marketing and public relations is built on her post-graduate degree in Marketing
Management and an advanced stakeholder relationship skillset. She shares her expertise through lecturing in
marketing and sales management, which provides her with a platform for advocating for best practice in all areas of
business. A natural leader, Nirvani is very detail oriented. She loves travelling Africa in search of ESG and
sustainability opportunities and replicable success stories.

Gabriella von Ille
Founder & Managing Director
Gabriella has a double degree in Political Sciences and Media & Communications from Sweden and the US. She
started her career in the Office of Congressional and Public Affairs for a financial regulator in Washington DC
financial, followed by a rewarding stint as a journalist covering South America and Africa. She leveraged her global
experience to found Lifa Communications in 2013, and has since grown the company into a leading African strategic communications and reputation management firm focused on ESG and sustainability.

